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Cosecha is a nonviolent movement fighting for permanent protection, dignity, and respect for 

the 11 million undocumented immigrants in the United States. Our name, "harvest" in 

Spanish, honors the long tradition of farmworker organizing and the present-day pain of the 

thousands of undocumented workers whose labor continues to feed the country. Committed to

winning real victories for our community,  

 

Our movement emerged from a year and a half of strategic planning by immigrant rights and 

Dreamer organizers who have watched politicians battle for our votes, only to stall legislation 

year after year. For this reason, Cosecha doesn't rely on traditional tactics or dance with 

political parties. Instead, we're going on the offensive and calling for a series of strikes and 

boycotts to show that this country cannot function without immigrants. Our campaigns are 

multifaceted but all focus on building the power of the immigrant community and activating the 

public to our support strategy and cause.  
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Cosecha is a nonviolent movement activating the migrant 

community and the public at large to fight for permanent 

protection, dignity, and respect for all immigrants in the United 

States. Developed by organizers who watched immigration 

reform stall in Congress for over a decade, Cosecha is taking a 

new approach. We believe that in order to win real protection 

for our communities, we need to mobilize millions of active 

supporters—by polarizing the American people to take an 

active stance on immigration issues. 

 

Our work honors and draws from the legacy of other social 

movements in this country. We are students of the thousands 

of farmworkers who, under the leadership of Dolores Huerta, 

Larry Itliong and Cesar Chavez, fought back against labor 

exploitation. We have learned from the millions of African 

Americans who challenged the racism of Jim Crow and fueled 

the Civil Rights Movement. Building on this tradition, Cosecha 

views non-cooperation as our best tactic for building popular 

support and securing real victories for the 11 million 

undocumented immigrants in the U.S. 

 

By harnessing the power our community already has as 

workers and consumers, Cosecha plans to shift the debate 

over whether or not this country wants immigrants to a 

widespread understanding that it needs immigrants. Our 

movement culminates in a 7 day immigrant strike that will 

demonstrate that the United States cannot function without the 

undocumented community. 
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TESTIMONIALS: 
LI ADORNO
Walkouts happen when voice that need to be heard are 

ignored. When issues reach a boiling point. Walkouts 

symbolize a powerful collective, but also show that an issue is 

a popular issue.  

 

Walkouts are one of the tactics most used by young people to 

lead social movements from walkouts in protest of school 

segregation that launched the Civil Right Movement to the 

2006 walkouts that sparked the 2006 Mega Marches and 

turned out millions of people in the streets for immigrant rights. 

 

Li Adorno, a DACA recipient, organized walkouts throughout 

his own education at St. Peters University.  

 

"All of our walkouts were organized with purpose. Students, like 

myself, were left with no way to get an accessible education. 

We fought for in-state tuition, for access to resources for 

undocumented students, and walked out against the hate that 

Trumps election not only symbolized, but physically brought." 

 

What made our organizing even more impactful, was the 

support and enthusiasm of the students and staff that joined us. 

Not just advisors and professors, but food service workers, 

janitors, and community members. 
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DID YOU KNOW...

Over 1 million students 

walked out against gun 

violence March 2018
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As members of Cosecha Movement and/or students at this college 

or university, we urge you to affirmatively stand with immigrants who 

study, live, and work at the college or university by adopting a 

public, written policy communicating the following protections: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This policy shall be enforced by all college or university staff and all 

contractors and subcontractors and their employees working on 

property owned or controlled by the college or university. 

The college or university commits to ongoing dialogue with the 

students about additions to the college or university policy and 

support for community efforts that protect immigrants who study, 

live, and work at the college/ university and their families and the 

community.  

The college / university refuses all voluntary information sharing with ICE/ CBP across all 
aspects of the college/university to the fullest extent possible under the law; 
The college / university refuses ICE physical access to all land owned or controlled by the 
college / university; 
The college / university prohibits campus security from inquiring about or recording as to an 
individual’s immigration status or enforcing immigration laws or participating with ICE/ CBP 
in actions.  
The college / university does not use e-verify.  
The college / university prohibits housing discrimination based on immigration status. 
The college/ university will support undocumented and DACA students’ equal access to in- 
state tuition, financial aid, and scholarships. And will support the ability of qualified immigrant 
students to enroll and sustain their attendance, including by doing everything within our 
power to use institutional funds and scholarships to fill any gap created by discriminatory 
laws that exclude immigrant students from paying the in-state rate or accessing ordinary 
financial aid and scholarships on equal footing with other students.
The college/ university will publicly support the continuation of the DACA program 



 

How to Organize a Cosecha Walkout 
 
As you may have already sensed, this is a unique time to be organizing. There is a lot of fear, sadness, and 
anxiety in the immigrant community following the election of Donald Trump-- but there is also a huge current 
of popular outrage and determination to fight back as people self-organize and take to the streets in the 
tens of thousands, across all major cities.  
 
Young people-- we are the seeds of hope in this country to create change. We have to demonstrate to this 
country that resistance is possible and model for our parents, family, students, and workers that we can 
win when we take the risk to unite and fight.  
 
We draw inspiration from movements that have been led by young people-- Otpor! (A Serbian student 
movement that overthrew their dictator) Civil Rights movement, and so many other nonviolent civil 
resistance movements. We are learning how to build movements in the face of authoritarian power.  
 
Walkouts are one of the tactics most used by young people to lead social movements from walkouts in 
protest of school segregation that launched the Civil Right Movement to the 2006 walkouts that sparked the 
2006 Mega Marches and turned out millions of people in the streets for immigrant rights. 
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Action Planning 
 
It is extremely important to have a finalized action plan before the action happens, which the people in key 
roles should be very familiar with. This usually takes the form of a “tick-tock”, which is a detailed breakdown 
of everything that should happen in the action from start to finish. Whatever you decide to do - walkout to 
#SalsaShutdown, walkout to street art, walkout to march, walkout to rally, walkout to blocking a street, etc, 
having people on the same page and confident in the plan is incredibly important. Action plans and strategy 
can be flexible, but the reason plans exist are so that they can be followed - though you may create 
contingency plans so that you know what to do regardless of what happens. 
 
 
Cardinal Roles:  
These are roles that you must absolutely have in order to make the walkouts happen and be successful. 
 

Coordinator 

Makes sure everyone holds their role and does 
what they commit to doing. Checks in with 
people to ask what help they need. Thinks about 
the big picture and if there are gaps missing 

Facilitator 

Runs meetings and action programs. Makes sure 
everyone's ideas are heard and helps the group 
come to decisions. 

Recruitment (Integrator) 

Share DNA, go over list and make sure everyone 
is welcomed, identify roles for people, make sure 
teaching is happening:) 

Messenger 

Keep the list of everyone who is involved, figure 
out best communication system (whatsapp, 
facebook etc.), take notes in meetings and share 
them. Communicate with other circles in 
Cosecha 

Social Media 

Create Facbook group for your team. Create 
facebook events for any actions that are 
happening. Promote actions when they happen 
through livestreams, pictures, tweets and posts. 
Create or share memes that invite people to take 
action. Grow your team's 
actionnetwork/facebook list. ALWAYS remember 
to include a way for people to get involved when 
you promote something your team is doing (for 
example text Huelga to 41144, sign up to our list 
if you’re going participate in may 1st, call this 
number if you want to get involved etc.). Here’s a 
Facebook Guide to help you learn best practices. 

https://docs.google.com/document/d/1AbpLTs7ksAihbSiIZ-Aa8i0euut7lW2N_mtAu6wefSg/edit?usp=sharing


 

Traditional Media 

Get clear on Cosecha messaging, and come up 
with messaging for actions. Write & send press 
releases. Save reporters contact information to 
build media list. Identify people who can take 
interviews in your group and prepare them to do 
so. 

Lead Trainer 

Runs cosecha trainings and workshops (teaches 
resonating, the pyramid and the 4 phase 
strategy). Teaches other people how to do do the 
training. Makes sure people know the basics of 
what cosecha is about  

 
Day of Action Roles: 

1. Social media: follow this 
2. Videographer/Photographer 
3. Coordinator: Keeps in contact with key roles and makes sure everything is going smoothly. If 

something unexpected happens, they decide how to deal with it after talking with key roles. Makes 
sure all the moving pieces are where they need to be at the right time.  

4. Press Liaison / Spokespeople: Communicates with journalists and reporters covering the action - it 
is important that the press liaison is able to stay on message. ONLY THE PRESS LIAISON / 
SPOKESPEOPLE SHOULD GIVE INTERVIEWS. 

5. Police Liaison: Communicates with the police, serving as the link between the protesters and cops. 
Explains what is going on to the police and conveys what the police tell them to the protesters. If 
the action is arrestable, the police liaison buys as much time as possible before the police arrest 
the activists.  

6. Marshals/Peacekeepers (multiple): Maintains nonviolent discipline. Heads off potential violence if 
it can be identified before it starts - de-escalates situations and calms things down. Helps the 
crowd get to where they need to be if on the move.  

7. Scout (if applicable): Scouts out a building or location (really only applicable if you’re taking control 
of a building or street) before others get there and communicates with the people who will be taking 
the building/street.  

8. Chant Leader: Leads chants and has the list of chants to read from. Ideally someone with a very 
loud yelling voice (or a megaphone). You can also have a hype team whose job it is to follow the 
chant leader in yelling as loud as possible.  

9. Arrestees (if applicable): People who will be risking arrest. 
10. Arrest support (if applicable): Communicates with the arrestees and makes sure they have what 

they need (water, food, etc), gives emotional support if needed, and basically looks after whatever 
else the arrestees might need.  

11. Jail Support (if applicable): Supports those who were arrested after they are in police custody. They 
go to the jail / police station and make sure they know exactly where the arrestees are. They 
communicate with arrestees if possible.  

https://docs.google.com/document/d/1AbpLTs7ksAihbSiIZ-Aa8i0euut7lW2N_mtAu6wefSg/edit?usp=sharing


 

12. Legal Observer (if possible): Usually a lawyer themselves or provided by a legal organization, legal 
observers observe the action to make sure people’s rights are not being infringed upon. The 
National Lawyer’s Guild is an example of an organization that can provide legal observers.  

 
The Day Before: Contact as many people as you can who you had a prior commitment from to participate in 
the action, making sure they remember what to do (also ask them to make their own posters). Make sure 
everything is finalized that needs to be. If you haven’t already, create posters to hold, banners, and other 
art/props. Create a list of chants. Post on the Facebook event page and make posts to as many social 
media platforms as possible. Make sure everyone who has a role is knowledgeable about how to do it, 
understands the action plan, and feels comfortable in their role. Breathe, then GET HYPE! 
 

Prophetic Promotion/Messaging 
 
 
ICE. Ya no más. Family separation. Ya no más. The exploitation of our work. Ya no más! 
Enough is enough. We can’t live this way anymore-- without dignity, respect, and recognition that our labor 
sustains this country. 
 
Our community is ready. We've been ready. After 20 years, A Day Without An Immigrant is finally coming. 
 
Cosecha’s largest walkouts were prior to a May 1st strike. On May 1st, 2016 Cosecha invited workers to 
leave the fields, the factories, the restaurants, and hotels to paralyze the economy and demonstrate the 
millions of dollars that immigrants contribute daily. We also invite students to boycott their classes for 1 
day and join workers on the streets in the millions. A Day Without An Immigrant is about showing this 
country that we need to be recognized. 
 
One day is just the beginning of a season of strikes and boycotts. We know that each time we strike for a 
day, we will build power. And the more days we strike, the stronger we will feel. The more desperate those in 
power become. The more people will want everything to return to normal. The more they want to give us 
permanent protection. 
 
We start with one day. We end with seven days. We end with permanent protection, dignity, and respect. 
 

Outreach 
 
These are the various means by which you can increase turn out to your walkout and make sure that the 
campus is organized and mobilized to participate in the action.  

***Important Note***  
Your outreach should not just be about turning out students to participate, you should actively organize the 
immigrant workers on your campus who may be undocumented or directly affected by immigration issues.  
 



 

Your friends: Everyone knows a lot of people, as least in passing - most people have hundreds of weak ties 
(acquaintances or mutual friends) and a far smaller number of strong ties (close friends). Talk to as many 
of these people as you can about the walkout and occupations, using your “in” to start the conversation. It 
may be scary to reach out to and mobilize weak ties because you don’t know them well, but it is 
ABSOLUTELY NECESSARY. Using social media, especially Facebook, can be really key as a platform for 
talking to as many of your friends and acquaintances as possible. You can have a conversation with 
someone and then invite them to the Facebook event. 
 
Class Raps: Class Raps are when you ask a professor to speak in front of their class for a few minutes to 
talk about the walkout. You can ask your own professors in your classes, or everyone can compile a list of 
professors that people can reach out to. This can be a very efficient way to reach a lot of students in a short 
amount of time, especially in front of huge lecture classes at larger universities.  
Class Rap Script: 
 
Canvassing: Canvassing is when you go door to door in a dorm or in a student housing district, talking to 
students about the walkouts and getting their contact information and commitment to take action. This is a 
crucial tool for mobilizing as many students as possible on Wednesday.   
Canvassing best practices and tips:  

1. Go with another person if possible. It’s more fun and it gives a sense that this is a movement if 
multiple people are seen participating. This is also important for safety in case any Trump 
supporters decide to get violent because they don’t agree with what you’re doing.  

2. Have a short script prepared. Make it to the point, clear, and make sure it includes an ask for them 
to join the walkout. Practice a couple times by yourself or with a friend before going out to canvas. 
It’s ok to read directly off the script at first if you need to but try to get the hang of talking naturally - 
people can tell if you’re scripted and it’s best to be more conversational.  

3. If someone seems interested, ask them if they want to join you in organizing the walkout. They can 
help you canvas, flyer, help with visibility, social media, etc - there is always a place for more 
people. Getting more people involved in organizing with you is your TOP PRIORITY - 2nd is getting 
them to walk out.  

4. If someone or everyone on your team has never canvassed before, take some time to teach them 
how, go over the tips, and practice. This is really important. If no one on your campus has 
experience, get in contact with a Cosecha volunteer organizer - we will support you. 

5. If possible, get everyone you can to sign up online at this link. You can also get their contact info by 
having a clipboard and getting people’s emails, names, and phone numbers.  

6. Don’t worry if you mess up or your delivery is not perfect. It’s going to happen - just shake it off and 
move on! 

7. Don’t waste time arguing with Trump supporters. Seriously. It’s not worth it. Just say “thanks for 
your time” and move on. 

 
Flyering: Flyering is when you hand out flyers to people on the street or in another public area, and if they’re 
interested you talk to them about the walkouts and how they can participate and get involved in organizing. 

https://actionnetwork.org/forms/join-the-sanctuarycampus-movement


 

It is, along with canvassing, a very potent tool for reaching and mobilizing large numbers of students. 
FLYER TO BE CREATED SOON. 
Flyering Best Practices and Tips - adapted from Swarmwise:  

1. The flyer design should look good, but doesn’t need to be perfect or packed with info. The key thing 
when handing out flyers is that people see Cosecha’s symbol and an easily absorbable message 
(what, when, where), with a link where they can get more information.  

2. Pick high-traffic areas to flyer - student centers, outside dining halls, in main quads, or outside a 
busy lecture hall right after class ends. It’ll be different on every campus. 

3. It is really important that you don’t flyer alone unless absolutely necessary. Two people handing out 
flyers look like a movement - one person handing out flyers doesn’t.  

4. The people handing out flyers should walk slowly in patrols of two, side by side, some 10-20 feet 
apart, up and down a designated part of a street or other area. 

5. The individual hander-out uses three phrases in a specific order when they talk to people: “Hello” to 
get eye contact; “Here you are” (or something similar) with a smile as they hand over a folder or 
flyer face up so the person may read it at a glance before deciding whether to take it or not; and 
then “thank you” whether they take it or not. This is a strategy that is proven and effective.  

6. Ideally, the handers-out carry two stacks of items to hand out: flyers, which is the main event of the 
day, and one folder with more information about the Cosecha movement to give to people who ask 
for more information. 

7. One person needs to stay with the stockpile of flyers and other materials so that handers-out can 
refill their stacks periodically. This person can table at the same time - set up a table that people 
can walk up to and grab a flyer at, ideally with a banner or some other thing that tells people why 
they’re there.  

8. It is quite common for people accepting flyers to start asking questions to the activists handing 
them out. In this case, make sure that the activists are comfortable responding to the most 
common questions about the movement. 

9. If someone throws their flyer on the ground, try to pick it up and recycle them properly.  
10. As for the planning of print runs, a general guideline is that just over a thousand flyers per hour are 

handed out when working in a group of about 10 people. 
 
Organizational Outreach: It is likely that your campus already has student organizations that are involved in 
social justice issues-- perhaps a Black Lives Matter chapter, student union, LUCHA, Dream Team, Latinx 
organizations, etc. It’s important that you reach out to these groups to get them interested in turning out 
their members to the walkout and supporting your organizing efforts. Find out who the leadership of the 
organization is and reach out to them directly to participate. You should also be reaching out to faculty and 
staff unions to support and participate in the walkout.  
 
Facebook Event: You must have a Facebook event. Invite all of your friends and ask your friends to share 
and invite their friends (and so on and so forth). You should use the graphic that is being used by other 
campuses as your cover photo in order to create solidarity with each other and demonstrate that these are 
all interconnected events.  
 

https://falkvinge.net/files/2013/04/Swarmwise-2013-by-Rick-Falkvinge-v1.1-2013Sep01.pdf


 

 
THE DAY BEFORE 

 
Contact as many people as you can who you had a prior commitment from to participate in the action, 
making sure they remember what to do (also ask them to make their own posters). Make sure everything is 
finalized that needs to be. If you haven’t already, create posters to hold, banners, and other art/props. 
Create a list of chants. Post on the Facebook event page and make posts to as many social media 
platforms as possible. Make sure everyone who has a role is knowledgeable about how to do it, 
understands the action plan, and feels comfortable in their role. Breathe, then GET HYPE! 
 

Here’s a checklist that might be helpful for you to keep track.  
 

Nonviolent Discipline 
 
Cosecha is a nonviolent movement. Do your best to make sure that there is no violence against the police 
from the student protesters, which is best achieved by having a few people as marshals who are responsible 
for keeping nonviolent discipline in the crowd and head off potential violence before it starts. Their role is to 
de-escalate a potentially violent situation. Remind everyone that violence will not be tolerated. Our 
movement believes that in order to win, we need to have public opinion on our side. Violence has historically 
lowered support for social movements-- so this is a strategic decision so that we can achieve our goals. 
 

Absorption 
 
Absorption means that you are not only collecting lists of people’s information, but also actively recruiting 
them to be part of Cosecha. The messengers are responsible for collecting people’s information through 
sign-in sheets and asking everyone to Text HUELGA to 41411 . It’s really important that we have a means to 
reach people who participate in these actions so that they can be part of the movement and continue 
organizing. You want people to come to a follow-up meeting/potluck/workshop where you can get 
commitments from folks to strike on May 1st.  
 

https://docs.google.com/document/d/1gGcpgExmGxB2aN6sH0xEN5PvmNCq8I7t29YfVVF0pwg/edit?usp=sharing
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